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The Bicycle Coalition at UCLA, a chapter of the Los Angeles 

County Bicycle Coalition, is a collective of students, faculty and 

staff working to make the UCLA campus and the surrounding 

area a better place to ride.

This program addresses the barriers to bicycle commuting at UCLA 

by students, staff, and faculty; particularly for those who need a 

more affordable means of transportation to access the campus. 

Recent survey data show that individuals across the UCLA 

community are hesitant to try cycling for many reasons including: 

uncertainty regarding rights and regulations related to driving a 

bicycle, traffic safety and security (e.g., riding visibly and 

defensively, properly locking a bike), lack of familiarity with bike-

friendly routes which provide easier and safer pedaling, and many 

other factors that can become overwhelming when adjusting to 

using a bicycle to get around.

Tips, such as bike-handling techniques, bike maintenance, and high-

visibility and protective gear greatly assist cyclists of all abilities to 

maximize efficiency, safety, and comfort. The Bike Buddies program 

connects individuals new to cycling in general and/or new to cycling 

at UCLA with cyclists that are experienced biking to UCLA and have 

received training in road safety skills. Program coordinators train and 

match the experienced cyclists called “Bike Ambassadors at UCLA” 

with rolling online requests from UCLA community members 

interested in cycling to ride together with one-on-one. By reviewing 

basic safety and riding together, new cyclists at UCLA learn about 

bike-friendly routes to campus, campus-specific regulations (such as 

the pedestrian-only zone in Bruin Plaza), and gain knowledge and 

skills to ride more confidently and safely. Participants are asked to fill 

out a survey before and after the ride to evaluate efficacy of the 

program.

Thank you to Louise Ino and Jimmy Tran with the Healthy Campus 

Initiative, & Dave Karwaski and Mike King with UCLA Transportation, 

for their guidance and support. Thank you to Jane and Terry Semel

for their vision and support for the Healthy Campus Initiative, and 

for the HCI leadership, including Gene Block, Scott Waugh and 

Wendelin Slusser.

Future
Now that UCLA has its own group of Bike Ambassadors equipped 

with the knowledge and skills to help new Bruin bikers find their 

way, the Bicycle Coalition is looking forward to working with 

UCLA Transportation to develop Bike Buddies at UCLA into a 

more robust program that will continue encourage bicycle 

commuting through engagement and education.

Mission
The overall purpose of the Bike Buddies at UCLA program is to 

attain a higher bicycle transportation mode share. This goal is in 

concert with campus goals to promote a health and to be the first 

research university to achieve carbon neutrality. By providing 

fundamental and personally-tailored information, companionship, 

and first-hand experiential learning opportunities, Bike Buddies 

makes the option to travel via human-powered transportation 

more accessible, safe, and enjoyable. UCLA campus has 

implemented a great deal of innovative infrastructure to 

encourage cycling. The Bike Buddies program helps individuals 

gain the information and confidence needed to fully utilize these 

investments. Bike Buddies provides access to bicycle-related 

knowledge to students, staff, and faculty who may not otherwise 

have access and serves as a platform through which community 

members may meet, interact, and work together to promote a 

more sustainable and healthy environment at UCLA. UCLA was 

recently designated silver level Bike Friendly University by the 

League of American Bicyclists. This mentorship program reinforces 

UCLA’s continued advancement.

Pre and post survey evaluations indicate that the Bike Buddies at 

UCLA  program is effective at providing participants with 

fundamental bicycle mentorship. All new participants expressed 

positive feedback and increased confidence overall. Initial and 

post survey evaluations found that each participant learned how 

more securely store their bike more securely , how to navigate 

the streets more safely and legally, learned about new resources, 

and new bike routes or destinations.
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